
CA],{P WAUPACA

CAMP DISCIPLII{E
By Mike Euer *rTo Begin llith,..

Have a successful first meeti-ng
Theylll look you ovcr
Theyrll talk you ovcr
Theytll work you over
Be reac\r! Do not be to friendlY.

Be Prompt
Begin the class PromPtlY'
...And Be PrePared

No plan is pcrfect. Have alternate plan and rnaterials to fill un-
expectecl gaps. Plan so that all boys wiJ-1 have enough uork f or thc
uhole meeting. Keep the boys busy.

Be Impartial

Be Fair!
No pets--or at any rate, d.ontt be obvious about i-t. Give each a ehance

to gain recognitiln in a good. uay. Boys uiIL usually aceept the in-
dividual d..ifferences that are always present in a group of eantl-rers. Th9]'

will respe"l-yoo" "special handlini" bf betravior -- brrt only if you apply

'rspecial'hancliingr oi b"hr.rior of "t1 Uoys. As yor well know, bo;rs are

d.iiferent. They cannot be treated a-like'

/rvoid Interruptions
Have a unit and course of studY.
when your class has startecl ,o-rkirrg on a projeet avoid intermpting thern'

Unnecessary intermption" "ru.ln 
cfistractioni. This can lead to trouble'

Reprimand in Pri-vate
You d.ontt appreciate beingrrcalled downrt in front of your peerso

Neither ao i'o"r campers. Sho, them the sarae courtesy that you would

ocpect.

Skin Your 0vln Slclrnks
This may be strong language but cabin and class discipline is prinarily
your job. The office r^liff help -- but seek assistance only uhen ycu

reaIly need it.

Be Conslstent
If behavior i.s considered unacceptable one clay -- this same behavior mr:st

be unacccpta.ble every day. oo nbt Iet it depend upgn y-olr ilood. sone

da;rs ue ere nore, or perhaps less acceptlng. out pity the poor boy who

doesnlt know Your mood.

No Politics
Dontt try to r,lin boyls acceptance, appro{a1, etc. bI 

"9lP"omising 
on the

things they know tobe estaLlishecl. slanclards. Be flexlble for a purposet

but IDT to ui-n votes. rrl hope the boys respect me'rr Likeing comes wi'th

respect.
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Donrt Delay
If arr office conference seems advisable amange one as soon as possible.
Dontt let Ciscipline problems clrag out. See uhat neecl,s to be done and
take the necessary action.

Look For Potential Trouble Spots
Have a wicle range of attention and see everything -- but donrt look too
hard at the insignifieant. Again be fair, but cLonlt be a bear.

It is goocl to observe a boy in action before taking over a class.

Foeus on a Boyts Strong Points
Frequentiy ilre behavior problen: at your meetings i-s a boy seeking
attenticn. Keep aloay from prrnishments that push him further out of
the group. 'rYcu carrit sit wittr us until you knor,l how to act properly.rl
orrr[1o gir,re for you toCayrr tencls, in the long run to force this boy to
be a greater shor,l-off than ever. try to find his strong points anc'[

focus on these. TaIk r,lith him. HavL frierrrJly curv.:l';;1{"iorus, 'urrt' clt'rrf t'

moralize. Help him to achieve.

Use Common Sense
If you are uneertain what to d.o in a particular situation use your conrnon

sense. Have confid.ence in yourself . Trust your judgement. If you cLot

your'boys wil1.

Listen.
Learn to llster:. Walk around. the camp when no activities are taking place

-- talk to boys ancl llsten to therrr. You can learn mlch about your.boys.fr'<xr
these chats. Be sure to listen to their sicr-e of any troublesorne si-t'uat'i'on'

They ui1I respect you for recognizing their ri,1ht to be heard.

ft Takes Time
There are in-betueen steps from unclesirable behavi-or to good behavior'
A L,oy nay stap Sitting rittr ti"ts, but may tru1ly uith wonds. Yourre
naking pnogress. lr,le have a tendency to msh to much'

Donl t Threa.ten Anything
You cantt carry out...
and" better yet, d.ontt threaten' Act. Words rnean little to boys -- they-
hear so rgan'. Give them the security of know1ng exactly uhere they stand'
Certaln behavior -- certain result. There is no neecl to talk about it'

Have a Routlne
Have a routine in your cabin and cIass. Routine gives boys securlty and

establish"s precealnts ancl policies. If there j-s an established way for
doing all- the ]ittle ttr-ings in the cabin or class program' asking questj:ons 

'
clean-up, rrlorking on projects, etc., d.ecisions d.o not constantly have to be

made r,lhich take the lead.errs tirne from the prirnary business of teaching'
. Routine ralniraizes ar€{umcnts i:etrrleen boys which contribute so rmrch to poor

control situations.
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Use Your Voice To Advantage
It can sooth or enthuse, Project your voice but keep it calm and rieh.
Naver attcr,rpt to speak over a noisy situation.
Ask yourseti tnis qu.estion...t\[ho d.oes the rnost talking in your class?rl
If you c1o, you are talkinP: too nuch.

UnderstanC Fads...'in
dress
hair styles
langra;;e
idols
social customs
smoking
drinking
a*nvvva

:Y ou may be appallecl by some of the things that are accepted social
custorrrs of youttr tod"ay. It is not our function to trelittle these mores.
Do enf orce tamp policies, ht do not try to change the worId.
So be f1exibIe. Donlt make atrfecleral caserr against a social\ acccl;tsh'l.)
activity -- evefl if YOU Conrt approve.

Recognize lehavior
lccept behavior for uhat it is anct what it is tryrng to achieve:

Attention The expression of resentmant (You have saicl
Affection or Ybu have clone')
The expression of fear The cxpression of insecurity
Shoi,loff ete.

Try to fill his need in another },ay so that a boy will not have to use

uriacceptabl-e behavior to gain his ends. You can not a-11 uays he1p ev9ry- 
.

boy. Do not r,iorry abort It. Learn to stancl their nd-sbehavior a little bit
riore.

Donrt Argue
After aIL, what is
a canp :r le, there
The nrore you argue
he can beat you at
subsequent effect,
Make it simple.

there to argue allout. If you are merely enforcinp;
is no place for arplrment. Do not be drawn into one'
the more it seerns a challenge to the boy to see if
arguingi. Discrrss -- donlt ever argue. Show cause a:rd

buf .lo not try to defencl the policy you are enforci-ng'

Know l{ou Boys Learn
0f couise you knou how iroys learn. But revietl and revieu. Think through
your weekly experiences, Are they geared to the interests and abilities
of the boys in your class.

Know Your 3oy Leaclers
Know and builrL rapport with key boys in the gfoup.

Try Not To Take Unacceptable tsehavior As A Personal Affront
This riuy be d:ifficult but the behavior is not rea11Y directeci at You.
You rny l:e the reciPient, but to the boy Yor ePitom'ize the authoritY
against which he feels he must fight. Re t havior not the
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If You Expect Difficulty ffi
Purposeful ignoring.
Anticipation r,lhen an instance is IikeIy to arise (move over near him),
Uslng: accessoly agttrority -- sueh as strong leaders in the BrouP.
Giving the boy personal support at points of transition from one

activity to another. Having a.n immediate conference alone uith the
boy should a problem arise.

Develop Camp Standarcls. (ifith the boys . )
bgt be-sure you are not just imposing your oun standards. Alsor be
sure that the standarcls of behavior are uithin reach, that there
are not too many of them, ancl that they are well understood by all
bo36. Give bcyi help in knowing what to do as uelI as what not to do.

Have a Place For Everythlnl
anrL ftrlSIST that everything be kept in its proper place. This helps to,
elin:inate the confusion oi consta::tIy looking for the ttRoperr, the rrBallrr

or the rrlife jacketrr.

lfhots Perfect?
Dontt expect yorr cabin to be perfectly self-controlled all the time but
Iet your boys-feel you expect it to be. Evcn aclults find it cLifficult to
be attentive at all times.
Do as I say but do not cLo as I clo is too often hear. Irtarly boys havc
no iciea oflwhat things cost, or care. l'tre shor.r.Id teach conservation of
materials.

Donlt Ridieule.
Ridicule nl:ans to tear cloun the real i,lorth of an indivic!.u'a1 in both his
eyes ancl in the eyes of the world. You hane no right to dc this. Indeed,
no man has this right. As Camp Counsellors we r,tork to builC goocl in boys.
RecaIL hou you have felt when anyone has ricliculecl and shamed you, You
r,right have felt like strikiryl out blinc1.Ly to rlefend your sclf . Boys often
teel ttre sarne wayr If they ieel like striking out and dontt, they suffer.
If they cl.o strikL out, yan suffer. Donlt create this situation'

AIso...
Give bcys the opportunity to rrsave faceil when they are in a tight spot.

And. . .
try not to create situations that encourage boys to 1ie.
Did you clo this or Did you take this - not the way.

Be Ready For Emergencies!
Think through possible cmergencies ancl. hornr to meet thenr BEFORE they happerl.or
If a boy j-s srck
If a boy faints
If a boy has a bloody nose
If a boy gets cut
If a boy has an rraccidentrl
Abore all -- act as if yglr are used to having these thi-ngs happen.
The boy r,l;11 rcact as yor react. You may be scared to death -- act
quickly, hrt quietly ancl ca1rn1y. Take the boy to the nurse.
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llo Deals !
Donrt r,rake il.eals to gain control -- no bribes! Loss of privileges rlay
well be the natr.rral result of poor behavior ancl privileges and rcsi:onsibility
the result of good behavior, but -- I'J111 1et you go two minutes earIy,'l

'rCanc\r tomorrou if you are quietrr, ar It11 give you a badge if youlIl stop
talkingtt or bribes. They rnay bring about a temporary 1u11 but the boy
uiII be waiting to see what yorr nerct rtdeal" will be!

Be Positive...
and give sincere prai-se. See to it that every boy has some success
each iteetiqg. The opportunities are liraltless. Just a word or two of
praise. a winJ<, or an appreciative smile. This TJorks. Try it.

Never Punish in the Heat ofAnger andKnouWhere to go for He1p...
tand the dis Know where to go for heIp.

Don tos p when yor neecl he1p. Knov', what to do
uith that ONE boy you are not able to handle.

Always be Looking For New ldays
Sometimes we hear, rWefve tried everything with that boy -- nothing
uorks.rr Donlt always bclieve it. Punishment may not have worked.
Look for new waJrs. This is the job of Counselling -- it is not only
facts and projects.

Donrt Puni.oh the Group.
Donlt punish the eai:in or elass for the:nisbehavior of one, lart clo use
peer social pressure to encourage good behavior.

Plan for Specific Occasions.
Plan specific mles and behavior for the class or cabin for spccific
oecasions -- such as:
Study trips Programs
Parti-es Cabin Nieht
Camping Triirs

Folloll Up.
Fol1ow up yotlr pre-p1an for the specific occasion r,,lith -- ItWays you
were satisfi-ed with your behavior at class tj-me?rr rr0ould we have clone
anything differently to make it even better?rr, ete.

Cabin Responsibility
If the Cabin participates in an activity as a Grorp (neeting, study, trip,
etc.) holci tlre eabin as a group responsibl-e for its behavior. This i-s not
punishing thc grcarp for the beLavior of some, but is recogrrizing that the
cabin as a corporate 6roup has a responsibility as r,lell as clo the ir,r1ivjrlrr.n'l
menbers.

Give Directions C1ear1y.
Be sure the ncrnbers of your class cn cabin unclerstand r,,lhat they are to
do in a class or cabi.n activity. Check to see that the directions are
elear -- rea11y c1ear. li good technique is to ask clifferent men:bers of
the group to repeat all or part of your i-nstnrctions. Donrt take the
obvi-ous for granted. Itls not aluays obvious to boys.
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Provi-de Opportunities for Foys to Dccel.
ProvicLe activities uhieh afford the boy an opportunity to excel in
somettr-lng he can c1o r,ue1I, We all clesire to be noticed. If a boy
cannot gain recognition in a goocl way, hell1 fincl anothcr wayl

Alternate Kinds of Activities
Plan your day (or meeting) in such a way that there are alternation,
quiet stucly periods r,lith periods of activity. This tends to alleviate
tersion which is often the cause of cunfusion.

Shou a Sense of Hurror.
Let the boys knor^r that you are a good-naturecl, cheerful, ancl heppy
indiviiual anc1. capable of lzughing with boys ancL at yorrself .

Be Flrrn
ff boys were able to completely govern themselves, they world no
longer be ch:ildren. Give them ample opportunity to make decisi.ons,
but step in lrith a firm decision when the situation ca11s for aetion.

So...
Donrt be afraici to stand yorr
ground if 'bchavior i-s not accept-
able. Boys will respect you for
this.

Be a Ham!
Let it be knolon that poor behavior
is not aceeptable in your class or
cabin by dramat)-zanp: your reaction
to poor behavior -- bc a real han
actiorl

P-1an Aheacl fcr That Rainy Day
When the sun is shining plan ahead for that rainy day.
Lirnit the numbcr of bcys engaged i-n any one activity. (ttr:.s eliminates
roughhousii:g, )
Control thc nurnber of boys who go out into the rain. Boys rmst be kept
dry ancL can not be allow to play in the rain or wear wet clothes.
No athletic equipment shoulcl be used in the eabirrs.
No parties unless a previously planned activity.

Consider Plgrsical Corrfort of Boys
ff there is eviclence of excessive yawning, ESenera-1 inattention, frequent
trips for clrinks, glgglingr or restlessness, etc., look for ways to relieve
physical cLiscomfort.
I(eep your neetinlq room well ventilated.
Keep your meeting roon and outsicle area free frorn trash or litter.
Elininate outside disturbances whenever possible.
Stirntrlate bcy cooperati.on in keeping the area attractive.
Provide a wicle variety of activitj-es.

When the }ieetj-ng or Class Starts
Set the climate of the nreeting by the nanner in which boys eome into the
area and leave the area.

They Are All Different...
So a'l:ove a-11, donrt der,r.end that every boy achieve the sare acadernic
standarcl. Organize your program to have boys engaged ln work at their
oun leveIs of expectancy.
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irnticipate
Plan your lessons alead and prepare the necessary materials and equipment
before a work period begins.

Donrt Try to Re A Boy
Nevlr, for one roirute, 1et bcys forget you are the leader. Donlt try
to be one of them.

Be Poi-sed.
Donrt try to scare boys to deathl Boys are used to being hollered at.
Save youi outbursts (if you nnrst have them) for very rare occasions --
theytrc raore effective this r,lay.)

Donl t Create rrSituations.rt
Dontt create situations that encourage boys to cballenge J,'urlr Alrtlxrr"'i'1,v.

-- they rnay$

Plan-Evaluate-P1an, (Analise your Lesson)
Take tirne to have evaluation and. planning periorls with your bo;rs. This
is the heart of constrrrctive control.

Donrt Lable Boys
Dontt hb61 boys ttfreshrr, "showloffrr, rrfiise-guyrr, etc. 9!t"" boys 

-will pick up the narne yotl use ancl ttre boy ui11 clo overything possible
to live up to your 1abe1.

Have a Bag of Trieks.
Iiave your oun 'bag of tricks to help yotr over that aukward rnoment.

Try a garne
Have a 63uessing bo:<
0r perhaps sinlling rcnrncLs during those few minutes left before closing'

Be Human!
Recognize that we ALL have good. days and bacl days.

Look at Yourself!
Look carefirl at yotrr: self-eonfiCence

enttnrsiasm
personal appeararice
optimism
manners
und.erstanding

IN A NUTS}ELL

Do your best -- no one asks more

There is no one simple ansuer

Remember, behavior is caused

So, uork on the causes as well as on the behavior

Donrt expect change all at once

voice
sense of hulrcr
fairness
own promptness
attltude
values
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It r,lilI take time

Constantly re-evaluate your teaching technique

Look for ne'w lrays

Donrt uork alone. Get others on your team

Yotrtll eertainly neecl thc help and cooperation of other counsellors -- antl the
offi.ce

Know yorrself -- yotrr orfn feelings

If yor had had the same experiences and background as the misbehaving boys -
would you act r,arch differently?

NOTES


