
CAMP WAI'PACA
CAI,IP DISCIPLINE
BY MIKE EUER

fO BEG]N WITH.
Have " ",r"i""sful flrst neetlng
Theyrll look you over
TheytlL taLk you over
Theyrll work you over
Be ready! Do not be to frlendly.

BE PIIOMPT
Begln the class promptly.
...Ahd Be Prepared

No plan ls perfect. Have alternate plan and naterlals
to fl1l unexpected gaps. PLan so that all boys w111
have enough work for the whole meetlng. Kepp the boys
busy.

BE IMPARTIAL

BE FA]RI
No pets--or at any rate, donrt be obvlous about lt. Glve
each a chance to galn recognltlon ln a good way, Boys w111
usually accept the lndtvldual dlfferences that are always
present ln a group of campers. They w111 respect your
rrspeclal handllng't of behavlor -- but orrly 1f you appll
'rspec1al handllngrt of behavlor of all boys. As you well
know, boys are dlfferent. They cannot be treated alIke.

AVOID INTEARUPTIONS
Ilave a unlt and course of study.
When your class has started worklng on a proJect avold
lnterruptlng then. Unnecessary lnterruptlons create
dlstractlons. Thls can lead to trouble.

BEPRIMAND IN PBTVATE
You dontt appreclate belng trcalled downrf In front of your
peers. Nelther do your canpers. Show then the saoe
courtesy that you would expect.

SKIN YOUR O!,IN sKT'NKS
Thls nay be strong language but cabln and class dlsclpJ.lne
1s prlnarl1y your Job. fhe offlce w111 help -- but seek
asslstance only when you really need lt.

BE CONSISTEhIT
If behavlor Is consldered unacceptable one day -- thls saIIIe
behavlor must be unacceptable every day. Do not Let lt
depend upon your nood. Some days we are more, of perhaps
tess acceptlng. But ptty the poor boy who doesnrt know
your mood.

NO POLITICS
Donrt try to wln boyrs acceptance, approvalr etc. by com-
promlslng on the thlngs they }rnor to be establlshed standards.
Be fIexlble for a purpose, but NOT to w1n votes. ftl hope the
boye respect !l€.tr Llkctng cooea wlth respect.
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DONI? DELAY
If an offlce conference seems advlsable arrange one as soom
as posslble. Donrt 1et dlsclpllne problens clrag out. See
what needs to be done and take the necessary actlon.

LOOK FOI1 POTMTIIAL TROUBLE SPOTS
Ilave a wlde range of attentlon and see everythlng but donrt
look too hard at the lnslgnlflcant. Agaln be faIr, but donrt
be a bear.

IT IS GOOD TO OBSERVE A BOY IN ACIION BEFORE TAKING OVEB A CLASS.

FOCUS ON A BOYIS STRONG POINTS.
Frequently the behavlor problem at your meetlngs ls a boy
seeklng attentlon. Keep away from punlshnents that push hlm
further out of the group. 'rYou cantt slt wlth us untll you
know how to act properly.rtor tfNo game for you todayr tends,
ln the long run to force thls boy to be a greater show-off
than ever. Try to flnd hls strong polnts and focus on these.
talk wlth h1m. Have frlendly conversatlons, but donrt
morallze. HeIp hln to achleve.

IT TAKES TIME
There are ln-between steps from undeslrable behavlor to good
behavlor. A boy roay stop hlttlng wlth flsts, but may bulLy
wlth worcis. Youtre naklng progress. We have a tendency to
rush to much.

USE COMMON SENSE
If you are uncertaln what to do 1n a partlcular sltuatlon use
your common sense. Have confldence ln yourself. Trust your
Judgenrent. If you do, your boys wlLl.

LISTEN.
Learn to llsten. Walk around the camp when no actlvltles
are taklng place -- talk to boys and llsten to them, You
can learn much about your boys fron these chats. Be sure
to llsten to thelr slde of any troublesooe sltuatlon. They
wtll respect you for recognlzlng thelr rlght to be heard.

DONIT THBEATEIV ANYTHING
You canlt carry out...
and better Xet, donrt threaten. Act. Words nean llttle to
boys they hear so many. Glve them the seourlty of knowlng
exactly where they stand. Certaln behavlor -- certaln result.
There ls no need to talk about 1t.

HAVE A BOUTINE
Have a routlne ln your cabln and class. Boutlne glves boys
securlty and establlshes precedents and po}1c1es. If there
ls an establlshed way for dolng all the llttle thlngs ln the
cabln or clags progra!, asklng questlons, clean-up, worklng
on proJects, etc., declslons do not constantly have to be
nade whlch take the leaderts tlme from the prlmary buslness
of teachtng. floutlne mlnlnLzes argunents between boys whlch
contrlbute so much to poor control sltuatlons.
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USE YOU1 VOICE TO ADVANTAGE
It can sooth or enthuse. ProJect your volce but keep !t
calm and rlch. Never attenpt to speak over a nolsy
sltuatlon. Ask yourself this questlon. ..rrWho does the most
talklng In your Llass?'r If yori do, you are talklng too much.

UNDEBSTAND FADS...IN
dress
halr styles
language
ldoIs
socIal customs
smoklng
drlnklng
atn9VVa

You may be appalled by sone of the thlngs that -are accepted
soclal custons of youth today. It ls not our functlon to
bellttle these nores. Do enforce camp pollcles' but do not
try to change the world. So be f1exlb1e. Donrt make a

"federal cale'r a8alnst a soclally acceptable actlvltv --
even lf YOU dontt approve.

BECOGNIZE BEHAVIOB
Accept behavlor for wht lt ls and what lt Is trylng to
achleve: Attentlon The expresston of resent-

Affectlon ment (You have sald or
Showoff You have done' )

The expresslon The expresslon of ln-
of fear securlty

etc.
Try to f111 h1s need ln another way so that a boy w111 not
have to use unacceptab}e behavlor to Ealn hls ends' Iou can
not aLl ways heLp every boy. Do not worry about tt. Learn
to stand thelr mlsbehavlor a llttIe blt nore.

fDNIT ARGUE
After all, what Is there to argue about. If you are mereLy
enforcln!'" "6p ruLe, there ls no pLace for. argument. Do

not be diawn lnlo one. The roore you argue the more lt Seeos
a challenge to the boy to see 1f he can beat you at argulng'
Dlscuss -- donrt ever argue. Show cause and subsequent
effeet, but do not try to defend the pollcy you are enforclng'
Make lt slmple.

KNOW HOW BOYS LEAII\I
Of course you know how boys learn. But revlew and revlew'
Thlnk through your weekly experlences. Are they Seared to
the Interests Lnd abll1t1es of the boys In your class.

KNOW YOUI] BOY LEADERS
Know and bulId rapport wlth key boys ln the Sroup'
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TRY NOT TO IAKE T'NACCEPTABLE BEHAVIOB AS A PEBSONAL AFFIIONT.
Thls may be dlfflcult but the behavlor ls not realIy
dlrected at you. You may be the reclplent, but to the boy
you epltomlze the authorlty agalnst whlch he feels he nust
fleht, REJECT THE BEHAVIOR; BUT NOT THE BOY.

IF YOU EXPECT DIFFICULTY TRY
PUBPOSEFT'L IGNORING.
Antlclpatlon when an lnstance ls Ilkely to arlse (move over
near htm). uslng accessory authorlty -- such as strong
leaders ln the gioup. Gtvlng the boy personal support at
polnts of transltlon from one actlvlty to another. Havlng
an lmmedlate conference alone wlth the boy should a problen
ar1se,

DEVELOP CAMP STAI\TDARDS. (WITH TIIE BOYS.)
but be sure you are not Just lnposlng your own standards.
ALso, be sure that the standards of behavlor are wlthln
reach, that there are not too many of them, and th.at they
are well understood by all boys. Glve boys help In lorowlng
what to do as well as what not to do.

HAVE A PLACE FOi] EVEBYIING
and INSISI that everythlng be kept ln 1

Thls helps to ellmInate the confuelon o
for the rrBop€rr, the rrBallrr or the rtLlfe

ts proper p1ace.
f constantly looklng

Jacketrr.

WHO'S PERFECT?
DON'T EXPECT YOI'R CABIN TO BE PEBFFETLY SELF-CONIROLLED ALL
TI{E TIME BUT LET YOU] BOYS F'EEL YOU EXPECT IT TO BE. EVEN
ADULTS FIND IT DIFFICT'LT TO BE AITENTIVE AT ALL TIMFJS. DO

AS 1 SAY BUT DO NOT DO AS I DO IS TOO OFTEN TIEAB. MANY BOYS
HAVE NO IDEA OF WHAT THINGS COST, 0R CABE. WE SHOULD TEACH
CONSERVATION OF MATERII\LS .

DONIT RIDICULE.
RIDICULE MEANS TO TEAR DOWN TiIE REAL WOBIII OF' AN INDIVIDUAL
IN BOTH HIS ETES AND IN THE EYES OF TIIE WORLD. YOU HAVE NO

RrGHT TO DO TIirS. TNDEED, NO MAN iIAS rHrS RIGHT. AS CAI'/IP
COUNSETLORS WE WORK TO BUILD GOOD IN BOYS. BECALL HOW YOU
HAVE FFJLT WHEN ANYONE HAS RIDICULED AND SHAMED YOU. YOU
MIGHT HAVE FELT LIKE STRIKING OUT BLINDI,Y TO DEFEND YOUB
SF:LF. BOYS OETEN FEEL THE SAI,IE WNT. IF TIIEY FEEL LIKE
STRIKING OUT AND DON'T, TI{EY SUFFER. IF THEY DO STEIKE OUT,
YOU SUF'FER. DON'T CREATE THIS SITUATION.

Af,SO. . .
Glve boys the opportunlty to Itsave facert when they are In
a thlght spot.

AND...
try no create sltuatlons that encourage boys to l1e.

thls or c11d you take thls - not the way.
tto
udodD1 yo
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BE READY FOB EMENGENCIESI
THINK TI{IIOUGH POSSIBLE EMENG]II{CIES AND HOW TO MEET THEM
BEFOBE THEY HAPPEN...
If a boy ls slck In your cabln or class
If a boy falnts
If a boy has a bloody nose
If a boy gets cut
If a boy has an traccldentrt
Above all -- act as 1f you are used to havlng these thlngs
happen. The botr' p11, react as you react. You may be scared
to death -- act qu1ckLy, but quletly and calnly. Take the
boy to the nurse.

NO DEALSI
Dontt nnake deals to galn control no brlbesl Loss of
prlvlleges may well be the naturaL result of poor behavlor
and responslblllty the result of good behavlor, but rrltll
let you go two mlnutes earlyr rr ttCandy tomomow If you are
qulet'r, or Ir11 glve you a bacige If youtLL stop talklng[
or brlbes. They may brlng about a temporary 1u11 but the
boy w111 be waltlng to see what your nextltdeal't wlll bel

BE POSITIVE...
and glve slncere pralse. See to lt that every boy has some
success each meetlng. The opportunltles are 11m1tless.
Just a word or two of pralse, a wlnk, or an appreclatlve
sml1e. Thls works. Try lt.

NEVER PI.]NISH IN THE HEAT OF ANGER AND KNOW WHEAE TO GO FOR HELP...
UNDERSTAND THE DISCIPLINA}TY PBOCEDUBE IN CAMP. Know WheTE
to go for heLp. Donrt be afrald to seek help when you really
need help. Know what to clo wlth that ONE boy you are not
able to handle.

ALWAYS BE LOOKING FON NEW WAYS
Sometlmes we hear, rtWerve trleci everythlng wlth that boy --
nothlng rords. " Dontt always belleve lt. Punlshment may
not have worked. Look for new ways. Thls ls the Job of
CounselLlng 1t ls not onLy facts and proJects.

DON'T PUNISH THE GIIOUP.
Dontt punlsh the cabln or class for the mlsbehavlor of one,
but do use peer soclal pressure to encourage good behavlor.

PLAI\ FOit SPECIFIC OCCASIONS.
Plan speclflc rules and behavlor for the class or cabln for
speclflc occaslons such as:

Study trlps Programs
Partles Cab1n Nlght
Canplng Trlps Canpflres

t
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FOLLOW UP.
Follow up your pre-plan for the spectflc occaslon wlth --rrWays you were satlsfled wlth your behavlor at class tlme?r'
'rCoulcl we have done anythlng dlfferently to nake lt even
better? tt, etc.

CABIN RESPONSIBILITY
If the Cabln partlclpates ln an actlvlty as a Group (meet1ng,
study, trlp, etc. ) hold the cabln as a group responslblefor lts behavlor. Thls ls not punlshlng the group for the
behavlor of some, but ls recognlzLng that the cabln as a
corporate group has a responslblllty as well as do the
1nd1vlcluaI members.

GIVE DIRECTTONS CLEARLY
Be sure the members of your class or cabln understand what
they are to do ln a class or cabln actlvlty. Checlr to see
that the cllrectlons are clear -- rea1ly clear. A good
technlque ls to ask dlfferent members of the group to repeat
all or part of your lnstructlons. Dontt take the obvlous
for granted. Itts not always obvlous to boys.

F.'|]OVIDE OPPOBTUNITIES FOB BOYS TO EXCM,.
Provlde actlvltles whlch afforcl the boy an opportunlty to
excel ln somethlng he can do we1l. We alL deslre to be
notlced. If a boy cannot galn recognltlon 1n a goorl woJL
herll flnd another wayl

AI,TEIiN.{TE KINDS OF ACTIVITIES
Pl-an your day (or meetlng) In such a way that there are
alternatlon, qulet study perlods wlth perlocls of act1vlty.
Thls tends to a]-levlate tenslon whlch ls often the cause of
confuslon.

SHOId A SFNSE OF HUUOR.
Let the boys know that you are a goocl-natured , cheerful, antl
happy lndlvlduaL ancl capable of Laughlne g1g! boys and at
yourseLf.

BE FIAM
If boys were abLe to conpletely govern themselves, they
would no longer be chllclren. Glve them anple opportunlty to
nake declslons, but step In wlth a flrrn decislon when the
sltuatlon calIs for actlon.

S0...
Donrt be afrald to stand Jrourground lf behavlor ls not
acceptable. Boys w111 respect
you for thls.

Be a Hanl
Let 1t be known that
poor behavlor ls not
acceptable In your class
or cabln by dranatLzLne
your reactlon to poor
behavlor -- be a real
ham actorl
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PLAN AHEAD F'OR THAT RAINY DAY
When the sun Is shlnlng plan ahead for that ralny clay.
Llnlt the nulber of boys engaged ln any one actlv1ty. (Thls
ellmlnates roughhouslng. ) ControL the number of boys who
go out lnto the ra1n. Boys nust be kept dry anc'l can not be
allow to play 1n the raln or wear wet clothes. No athletlc
equLpnent should be used ln the cablns. No partles unless
a prevlously planned actlvlty.

CONSIDEN PHYSICAL COMFORT OF BOYS
ff there ls evldence of excesslve yawnlng, generaL
lnattentlon, frequent trlps for drlnks, gIggIlng, or
restLessness, etc., l-ook for ways to relleve physlcal
dlscomfort. Keep your meetlng roon weLl ventllated.
Keep your neetlng room and outslcie area free from trash or
Iltter. ELlmlnate outslde dlsturbances whenever posslble.
St1nulate boy cooperatlon ln keeplng the area attractlve.
Provlde a w1cle varlety of actlvltles.

WHEN THE MEETING Ori CLASS STABTS
Set the cllnaate of the meetlng by the manner ln whlch boys
come lnto the area anci leave the area.

TIIEY ARE ALL DIFFERENT...
So above a1lr dontt denand that every boy achleve the sa&e
acaclemlc stanclard. Organlze your prograrn to have boys
engaged 1n work at thelr own levels of expectancy.

ANTICIPA'IE
Plan your lessons ahead and prepare the necessary raaterlals
and equlpment before a work perlocl beglns.

DONIT TilY TO BE A BOY
Never, for one nlnute, 1et kroys forget you are the 1eacler.
Donrt try to be one of then.

BE POISED.
Donrt try to scare boys to deathl Boys are usecl to belng
hollered At. Save your outbursts (lf you must have then)
for very rare occaslons theyrre nnore effectlve thls way. )

DONTT CTEATE''STTUATTONS.'I
Dcnrt oreate gltuatlons that encourage boys to challenge
your authorlty -- they nayl

PLAN-EVALUATE-PLAN (A\IALISE yOLTn LESSON)
Take tlne to have evaluatton and plannlng perlods wlth your
boys. ThIs ls the heart of constructlve control.

DONIT LABLE BOYS
Donrt labe1 boys rtfreshrt, trshow-off tt, ttwlse-guyrt, etc.
Other boys w111 plck up the nane you use ancl the boy wlll
do everythlng posslble to llve up to your label.
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HAVE A RAG OF TRICKS.
Have your own bag of trlcks to help you over that awkward
moment. Try a game. Have a guesslng box. Or, perhaps
slnglng rounds durlng those few mlnutes left before closlng.

BE HUIVIAN!
Recognlze that we ALL have good days and bad days.

LOOK AT YOUBSH,T'I
Look careful at youri self-confldence

enthuslasro
personal appearance
optlm1 sm
manners
understand lng

volce
sense of humor
falrness
own promptness
attltude
values

IN A NUTSH'F:IL

DO YOUN BEST -- NO ONE ASKS MORE

TIIEBE I8 NO ONE SIMPLE ANSWER

REMEMBEB, BEHA\IIOR IS CAUSED

SO, WORK ON THN CAUSES AS Wgt,L AS ON THE BEHAVIOR

DONIT EXPECT CHANGE ALL Af ONCE

1T WILL TAKE TIME

coNSTANTLy RE-rfi/ALUATB youil TEACHING TECI{NIQUE

LOOK FOil NEW WAYS

DON|T t^lOnK /\LONE. GET OTHEBS ON YOUB TEAM

YOU'LL CEBTAII\ILY NEED THE HELP AND COOPEBATION OF' OTHEB COUNSELLORS.- AND TITI] OFF'ICE

KNOW YOIJBSELF -- YOUR OWN FEETINGS

IF YOU HAD HAD THE SAME EXPERIENCES AND BACKGBOUND AS THE MIS.
BEHAVING BOYS - WOULD IOU ACT MUCH DIFFEITENTTY?

NOTES:


