CAMP WAUPACA
CAMP DISCIPLINE
BY MIKE EUER

TO BEGIN WITH...

Have a successful first meeting
They'll look you over

They'll talk you over

They'll work you over

Be ready! Do not be to friendly.

BE PROMPT

Begin the class promptly.

«++.And Be Prepared
No plan is perfect. Have alternate plan and materials
to fill unexpected gaps. Plan so that all boys will
have enough work for the whole meeting. Kepp the boys
busy.

BE IMPARTIAL

BE FAIR!

No pets--or at any rate, don't be obvious about it. Give
each a chance to gain recognition in a good way. Boys will
usually accept the individual differences that are always
present in a group of campers. They will respect your
"special handling" of behavior -- but only if you apply
"special handling" of behavior of all boys. As you well
know, boys are different. They cannot be treated alike.

AVOID INTERRUPTIONS

Have a unit and course of study.

When your class has started working on a project avold
interrupting them. Unnecessary interruptions create
distractions. This can lead to trouble.

REPRIMAND IN PRIVATE

SKIN

You don't appreciate being "called down" in front of your
peers, Nelther do your campers. Show them the same
courtesy that you would expect.

YOUR OWN SKUNKS

This may be strong language but cabin and class discipline
is primarily your job. The office will help -- but seek
assistance only when you really need it.

B® CONSISTENT

If behavior 1s considered unacceptable one day -- this same
behavior must be unacceptable every day. Do not let it
depend upon your mood. Some days we are more, or perhaps
less accepting. But pity the poor boy who doesn't know
your mood,

NO POLITICS

Don't try to win boy's acceptance, approval, etc. by com-
promising on the things they know to be established standards.
Be flexible for a purpose, but NOT to win votes., "I hope the
boys respect me." Likeing comes with respect.
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DON'T DELAY
If an office conference seems advisable arrange one as soom
as possible, Don't let discipline problems drag out. See
what needs to be done and take the necessary action.

LOOK FOR POTENTIAL TROUBLE SPOTS
Have a wide range of attention and see everything -- but don't
%ook too hard at the insignificant. Agalin be fair, but don't
e a bear,

IT IS GOOD TO OBSERVE A BOY IN ACTION BEFORE TAKING OVER A CLASS.

FOCUS ON A BOY'S STRONG POINTS.
Frequently the behavior problem at your meetings is a boy
seeking attention. Keep away from punishments that push him
further out of the group. "You can't sit with us until you
know how to act properly." or "No game for you today' tends,
in the long run to force this boy to be a greater show=-off
than ever, Try to find his strong points and focus on these,
Talk with him. Have friendly conversations, but don't
moralize. Help him to achieve.

IT TAKES TIME
There are in-between steps from undesirable behavior to good
behavior. A boy may stop hitting with fists, but may bully
with words., You're making progress. We have a tendency to
rush to much.

USE COMMON SENSE
If you are uncertain what to do in a particular situation use
your common sense, Have confidence in yourself. Trust your
Judgement., If you do, your boys will.

LISTEN,
Learn to listen. Walk around the camp when no activities
are taking place -- talk to boys and listen to them. You
can learn much about your boys from these chats. Be sure
to listen to their side of any troublesome situation. They
will respect you for recognizing their right to be heard.

DPON'T THREATEN ANYTHING
You.can't carry out,...
and better yet, don't threaten. Act. Words mean little to
boys =-- they hear so many. Give them the security of knowing
exactly where they stand. Certain behavior -- certain result.
There 1s no need to talk about it.

HAVE A ROUTINE
Have a routine in your cabin and class. Routlne gives boys
securlty and establishes precedents and policies. If there
is an established way for doing all the 1little things in the
cabin or class program, asking questions, clean-up, working
on projects, etc., decisions do not constantly have to be
made which take the leader's time from the primary business
of teaching., Routine minimizes arguments between boys which
contribute so much to poor control situations.
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USE YOUR VOICE TO ADVANTAGE
It can sooth or enthuse. Project your voice but keep it
calm and rich, Never attempt to speak over a nolsy
situation. Ask yourself this question..."Who does the most
talking in your class?" If you do, you are talking too much,

UNDERSTAND FADS...IN
dress
hair styles
language
idols
social customs
smoking
drinking
etc.
You may be appalled by some of the things that are accepted
social customs of youth today. It is not our function to
belittle these mores. Do enforce camp policles, but do not
try to change the world. So be flexlble. Don't make a
"federal case" against a soclally acceptable activity --
even 1f YOU don't approve.

RECOGNIZE BEHAVIOR
Accept behavior for wht it is and what 1t 1is trying to

achieve: Attention The expression of resent-
Affection ment (You have said or
Showoff you have done.)
The expression The expression of in-
of fear security
etc,

Try to fill his need in another way so that a boy will not
have to use unacceptable behavior to galn his ends. You can
not all ways help every boy. Do not worry about it, Learn
to stand their misbehavior a little blt more.

DON'T ARGUR
After all, what is there to argue about. If you are merely
enforcing a camp rule, there is no place for argument., Do
not be drawn into one. The more you argue the more it seems
a challenge to the boy to see if he can beat you at arguing.
Discuss -- don't ever argue. Show cause and subsequent
effect, but do not try to defend the policy you are enforcing.
Make it simple.

KNOW HOW BOYS LEARN
Of course you know how boys learn. But review and review.
Think through your weekly experiences. Are they geared to
the interests and abilities of the boys in your class.

KNOW YOUR BOY LEADERS
Know and build rapport with key boys in the group.
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TRY NOT TO TAKE UNACCEPTABLT BEHAVIOR AS A PERSONAL AFFRONT.

This may be difficult but the behavior i1s not really
directed at you. You may be the reciplent, but to the boy
you epitomize the authority against which he feels he must
fight. REJECT THE BEHAVIOR; BUT NOT THE BOY.

IF YOU EXPECT DIFFICULTY TRY

PURPOSEFUL IGNORING.

Anticipation when an instance is likely to arise (move over
near him). Using accessory authority -- such as strong
leaders in the group. Giving the boy personal support at
points of transition from one activity to another. Having
an immediate conference alone with the boy should a problem
arise,

DEVELOP CAMP STANDARDS. (WITH THE BOYS.)

HAV!

but be sure you are not just imposing your own standards.
Also, be sure that the standards of behavior are within
reach, that there are not too many of them, and that they
are well understood by all boys. Give boys help in knowing
what to do as well as what not to do.

A PLACE FOR EVERYTING

and INSIST that everything be kept in its proper place.
This helps to eliminate the confusion of constantly looking
for the "Rope", the "Ball" or the "life Jjacket".

WHO'S PERFECT?

DON'T EXPECT YOUR CABIN TO BE PERFECTLY SELF-CONTROLLED ALL
THE TIME BUT LET YOUR BOYS FEEL YOU EXPECT IT TO BE. EVEN
ADULTS FIND IT DIFFICULT TO BE ATTENTIVE AT ALL TIMES. DO
AS I SAY BUT DO NOT DO AS I DO IS TOO OFTEN HEAR. MANY BOYS
HAVE NO IDRWA OF WHAT THINGS COST, OR CARE. WE SHOULD TEACH
CONSERVATION OF MATERIALS.

DON'T RIDICULE.

RIDPICULE MEANS TO TEAR DOWN THE REAL WORTH OF AN INDIVIDUAL
IN BOTH HIS EYES AND IN THE EYRS OF THE WORLD. YOU HAVE NO
RIGHT TO DO THIS. INDEED, NO MAN HAS THIS RIGHT. AS CAMP
COUNSELLORS WE WORK TO BUILD GOOD IN BOYS. RECALL HOW YOU
HAVE FELT WHEN ANYONE HAS RIDICULED AND SHAMED YOU. YOU
MIGHT HAVE FELT LIKE STRIKING OUT BLINDLY TO DEFEND YOUR
SELF. BOYS OFTEN FEEL THE SAME WAY. IF THEY FEEL LIKE
STRIKING OUT AND DON'T, THEY SUFFER., IF THEY DO STRIKE OUT,
YOU SUFFER. DON'T CREATE THIS SITUATION.

ALSO,..

Give boys the opportunity to "save face" when they are in
a thight spot.

ANDC..

try not to create situations that encourage boys to lie.
Did you do this or did you take this - not the way.
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BE READY FOR EMERGENCIES!
THINK THROUGH POSSIBLE EMERGENCIES AND HOW TO MEET THEM
BEFORE THEY HAPPEN,..
If a boy 1s sick in your cabin or class
If a boy faints
If a boy has a bloody nose
If a boy gets cut
If a boy has an "accident"
Above all -- act as if you are used to having these things
happen. The boy will react as you react. You may be scared
to death -- act quickly, but quietly and calmly. Take the
boy to the nurse.

NO DEALS!
DPon't make deals to gain control -- no bribest! Loss of
privileges may well be the natural result of poor behavior
and responsibility the result of good behavior, but -- "I'll
let you go two minutes early," "Candy tomorrow if you are
quiet", or I'11 give you a badge if you'll stop talking"
or bribes. They may bring about a temporary lull but the
boy will be waiting to see what your next "deal" will bel

BE POSITIVE...
and give sincere praise. See to it that every boy has some
success each meeting., The opportunities are limitless.
Just a word or two of praise, a wink, or an appreciative
smile, This works. Try 1it.

NEVER PUNISH IN THE HEAT OF ANGER AND KNOW WHERE TO GO FOR HELP...
UNDERSTAND THE DISCIPLINARY PROCEDURE IN CAMP. Know where
to go for help. Don't be afraid to seek help when you really
need help. Know what to do with that ONE boy you are not
able to handle.

ALWAYS BE LOOKING FOR NEW WAYS
Sometimes we hear, "We've tried everything with that boy -~
nothing words." Don't always believe it. Punishment may
not have worked. Look for new ways. This is the job of
Counselling -- 1t is not only facts and projects.

DON'T PUNISH THE GROUP.
Pon't punish the cabin or class for the misbehavior of one,
but do use peer social pressure to encourage good behavior.

PLAN FOR SPECIFIC OCCASIONS.
Plan specific rules and behavior for the class or cabin for

specific occasions -- such as:
Study trips Programs
Parties Cabin Night

Camping Trips Campfires
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FOLLOW UP,.
Follow up your pre-plan for the specific occasion with --
"Ways you were satisfied with your behavior at class time?"
"Could we have done anything differently to make it even
better?", etc.

CABIN RESPONSIRBRILITY
If the Cabin participates in an activity as a Group (meeting,
study, trip, etc.) hold the cabin as a group responsible
for its behavior. This is not punishing the group for the
behavior of some, but is recognizing that the cabin as a
corporate group has a responsibility as well as do the
individual members,

()
—
<t
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DIRECTIONS CLEARLY

Be sure the members of your class or cabln understand what
they are to do in a class or cabin activity. Check to see
that the directions are clear -- really clear. A good
technique is to ask different members of the group to repeat
all or part of your instructions. Don't take the obvious
for granted. It's not always obvious to boys.

PROVIDE OPPORTUNITIES FOR BOYS TO EXCEL.
Provide activities which afford the boy an opportunity to
excel in something he can do well. We all desire to be
noticed., If a boy cannot gain recognition in a good way,
he'll find another wayi

ALTERNATE KINDS OF ACTIVITIES
Plan your day (or meeting) in such a way that there are
alternation, quiet study periods with periods of activity.
This tends to alleviate tension which is often the cause of
confusion.

SHOW A SENSE OF HUMOR.
Let the boys know that you are a good-natured, cheerful, and
happy individual and capable of laughing with boys and at
yourself.

BE FIQM
If boys were able to completely govern themselves, they
would no longer be children. Give them ample opportunity to
make decisions, but step in with a firm decision when the
situation calls for action.

SO.se
DPon't be afraid to stand your Be a Ham!
ground if behavior is not Let it be known that
acceptable. Boys will respect poor behavior is not
you for this. acceptable in your class

or cabin by dramatizing
your reaction to poor
behavior -- be a real
ham actort
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PLAN AHEAD FOR THAT RAINY DAY
When the sun is shining plan ahead for that rainy day.
Limit the number of boys engaged in any one activity. (This
eliminates roughhousing.) Control the number of boys who
go out into the rain. Boys must be kept dry and can not be
allow to play in the rain or wear wet clothes. No athletic
equipment should be used in the cabins. No parties unless
a previously planned activity.

CONSIDER PHYSICAL COMFORT OF BOYS
If there is evidence of excessive yawning, general
inattention, frequent trips for drinks, giggling, or
restlessness, etc., look for ways to relieve physical
discomfort. Keep your meeting room well ventilated.
Keep your meeting room and outside area free from trash or
litter. Eliminate outside disturbances whenever possible,
Stimulate boy cooperation in keeping the area attractive.
Provide a wide variety of activities.

WHEN THE MEETING OR CLASS STARTS
Set the climate of the meeting by the manner in which boys
come into the area and leave the area.

THEY ARE ALL DIFFERENT...
So above all, don't demand that every boy achieve the same
academic standard. Organize your program to have boys
engaged in work at their own levels of expectancy.

ANTICIPATE
Plan your lessons ahead and prepare the necessary materials
and equipment before a work period begins.

PON'T TRY TO BE A BOY
Never, for one minute, let boys forget you are the leader,
DPon't try to be one of them.

BE POISED.
DPon't try to scare boys to death! Boys are used to being
hollered at., Save your outbursts (if you must have them)
for very rare occasions -- they're more effective this way.)

DON'T CREATE "SITUATIONS."
Don't sreate situatlions that encourage boys to challenge
your authority -- they may!

PLAN-EVALUATE-PLAN (ANALISE YOUR LESSON)
Take time to have evaluation and planning periods with your
boys. This is the heart of constructive control.

DON'T LABLE BOYS
Don't 1label boys "fresh", "show-off", "wise-guy", etc.
Other boys will pick up the name you use and the boy will
do everything possible to live up to your label.
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HAVE A BAG OF TRICKS,.
Have your own bag of tricks to help you over that awkward
moment., Try a game. Have a guessing box. Or, perhaps
singing rounds during those few minutes left before closing.

BT HUMAN!
Recognize that we ALL have good days and bad days.

LOOK AT YOURSELF!

Look careful at your: self-confidence volce
enthusiasm sense of humor
personal appearance falrness
optimism own promptness
manners attitude
understanding values

IN A NUTSHELL

DO YOUR BEST -- NO ONE ASKS MORE

THERE IS NO ONE SIMPLE ANSWER

REMEMBER, BRHAVIOR IS CAUSED

SO, WORK ON THR CAUSES AS WZELL AS ON THE BEHAVIOR
DON'T EXPECT CHANGE ALL AT ONCEZ

IT WILL TAKS TIME

CONSTANTLY RE-FRVALUATR YOUR TRACHING TRCHNIQUR
LOOK FOR NEW WAYS

DON'T WORK ALONE. GET OTHERS ON YOUR TEAM

YOU'LL CERTAINLY NEED THE HELP AND COOPERATION OF OTHER COUNSELLORS
~= AND THE OFPICE

KNOW YOURSELF -- YOUR OWN FEELINGS

IF YOU HAD HAD THE SAME TXPERIENCES AND BACKGROUND AS THE MIS-
BEHAVING BOYS - WOULD YOU ACT MUCH DIFFRERENTLY?

NOTES:



